
Integrated Warehouse Control System  for MAX 
 

Warehouse Control System  
The Warehouse Control System provides real-time validation and updating of the 
manufacturing database and offers a paper-less system for operating a high volume 
warehouse operation. The Warehouse Control System integrates with the MAX data 
Collection Monitor to provide programmed cycle counts and automated order 
fulfillment.  
 
Order Fulfillment 
Order Picking Queues. 
Picking Queues will represent sales order tables (Master and Details) sorted according 
to the following rules : 
 
Orders will be sorted by customer and ship to destination. The queue sequence will be 
based on routing specifications which may include product weights and physical 
locations. The warehouse manager will be able to control the queue sequence by 
maintaining the priorities. 
 
• Operators can be assigned to specific orders for controlled picking.  The Queue 

status  for the order will changed to “A”. 
• Carrier specific sequence can be set. Carrier codes will be entered in the Sales 

Order as shipvia code.   
 
The  “Picking Queue Maintenance”  screens will allow maintenance by Customer, by 
Order, By Operator, and by Date of the picking priority and operator. The “Queue” will be 
a view of the Sales Order tables filtered and sorted according to the rules. For example 
,assignment of an operator to a specific order will cause that operator to see those 
orders assigned to him/her first in the queue.  
 
Alternate start . The operator may need to start an order pick other than at the 
immediate item in the queue, because a certain location is crowded or someone else is 
also picking the order. The operator will be able to skip through lines in the queue to get 
to the desired item\location. 
 
An operator may need to override the default pick location. 
 
A skid scan sheet will be printed with the detailed contents of the skid.  All units  of 
measurement will be in the sales unit of measure and pick quantity. This will be triggered 
by a “New Skid” button on the data collection devices. The skid sheet will contain the 
ship to information, a skid number will be assigned by the system as a six digit number , 
the date, and an itemized list of the contents showing the customer PO # ,part ID , 
number of cartons, and quantity. 
 
The inventory that is picked for a skid will reside in a skid specific location which can be 
maintained as regular inventory. 
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Picking / Shipping 
Picking will be processed as a transfer to a Stock ID  =   e.g.  “SKID9999” representing 
the skid being packed. The SKID # is assigned by the system when a new skid is 
processed.  When the item has been picked a balance of picked quantity will be 
maintained on the sales order detail. The SKID number must be either a new number or 
empty of any inventory when it is started. If not empty the operator will have to select 
another SKID # before starting. 
 
Picking will be done normally by carton or bundle. If the quantity ordered is less than a 
full carton the location should automatically change to an off-line location where broken 
bundles are kept. The off-line location should be maintained as the stockid on the order.   
 
Shipping 
Shipping of inventory will occur when the packing list is produced. Prior to this, pulled 
stock should be counted as finished goods. The shipping function removes Inventory. 
When orders are posted Invoices are created and all of the accounting entries are made 
to inventory and COGS. 
  
 
Programmed Cycle Counting 
The purpose of this function is to provide the ability to prioritize the parts to be cycle 
counted dynamically. When an operator selects the Cycle Count function on the data 
collection device he will be prompted to count a specific part at a specific location. Cycle 
frequency is determined by the Cycle Count Code entered on the Part Master. When a 
part is due, all known locations will be prompted to the operator. The operator will also 
be able to do a “generic” count of a part in an unknown Stock ID. A cycle count can be 
requested by SKU for all of its locations at any time. When an item goes below safety 
stock  a cycle count by SKU will be triggered. The Cycle Count Queue is a view of the 
Part Master parts which need to be counted based on the rules.  A priority code can be 
assigned to each part to further sequence the programmed counts. Operators must be 
authorized to conduct Cycle Counts and  can start with any part by skipping to a 
specified location or part.  

 
 
 
 
 
 
 
 
 
 
 
Warehouse Monitor 
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This application typically will be run in the warehouse supervisor’s office and is used to 
manage the system data. 

 
 

 

 

 
 
 
 
 
 

Main Menu 

 

 

 
This screen is used to maintain 
operators. 
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This screen is used to maintain SKU 
data which is used by the Warehouse 
Control System.  
 
 
 
 
 
 
 

This screen is used to maintain the 
Picking Queue by individual order and 
to monitor multiple operators. 
 

The Sales Order Picking Queue is 
maintained through the warehouse 
manager. The Queue consists of the 
Sales Orders which are open, sorted by 
due date, customer and carrier. Each 
order can be assigned to a specific 
operator (multiple operators can also be 
placed on an order). 
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This screen is used maintain Cycle 
Count parameters. 
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