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LeanMAX 2006

Installation:
(57 Install LeanMAX_2005 Tools Setup E] = Insta” by running
Choose Components —
Choose which features of Install LeanMAX_2005 Tools you want to install. (g 7 I nStaI I Lean MAX—2005 " EX E and

follow the prompts for where you
Check the components you want to install and uncheck the components you don't want to Lean MAX | n Stal Ied .

install, Click Mext to continue. <
Description \I

Select components to install:

EEE

| CreatShortCuts
=[] internal DataSets
LMAX Database
ARSLog Database

Space required: 25.2MB

[ < Back ” Mext = ][ Cancel ]

The current MAX paths will be retrieved from the local registry and can be changed as need using
the Data Settings tab. The registry can be found under Settings. Enter the name and password
supplied with the software.

MAX Business Logic:

1. LeanMAX uses MAXUpdate for processing standard transactions. MAXUpdate is a set of DLL’s that
provide a library of MAX functions. MAXUpdate is a separate module provided by Exact, please
consult with the MAXUpdate documentation for more information.

2. Copy the following MAXUpdate files into the application folder or make them available from a search
path:

MAXDLL’S

MAXEXEC2 DLL
MAXBTRV2 DLL
MAXTRAN2 DLL
MAXORDR2.DLL

/‘ MAXORD2.DLL is only needed for KANBAN functions.

These files will be installed by the MAX Client Setup routine in \MAX\MFW2 and will reside in the server in
\EXACT\MAX\NET\UPDATES\MFW2. As MAX is updated it is important to also update the files that are
used by this application.

Login:
The user and password will be verified with the MAX Security table and requires the user to have a
supervisor level in the MRP module.

€ Login

Uszer Mame: |I'-1.-’-'-.N.-’-‘-.I3EF|

Pazzwaord: | xxxxxxxx

Data Sources ............ |:|K ............. Cancel |
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LeanMAX 2006

Main Menu:

8 | eanMAX v2006.0.5

TIM @ BPT

{Yails' CoonsolidatePlanPick Kanban Replenishment Backflush By Operation  Inguiries  Help

Ui i

1

DataSources
Register
Settings
2:49 P Fae: MAMAGER Mwindows: techel Mdes MpMakDat Rules LMak RULES
Data Sources: Reqister:
& Data Settings
T Enter the Company and Password keys for your site.

/

Max Data Path

7o, LeanMAX VZ{#!!\JM

ik @ 8T o

‘E.\EXAET\MAX\DAT Activity  Consolida

Max! Exe Path
‘E'\EXAET\MAX\EXE

Rules Connection Values

DSN: LMA= RULES A

Ui,

Passward:

Register
Company

bif Pl Consaidds

‘dPick KanBan BackFlush By Operation PickPro Inquiries

ARSLog Connection Values

DS: 4RSLog Local ~

Password

‘I‘HM @ERPT

UiD:
Paseword:

tschell MK MyMAxDat Rules: LM&X RULES

J

1. MAX DSN, Data and EXE locations.

2. Rules Database DSN - LMAX RULES will be generated initially for LMAX.MDB located in the \Data
folder within the installed to folder for the application.

3. ARSLog Database DSN - ARSLog Local will be generated initially for ARSLog.MDB located in the

\Data folder when the ARSMsg application is first started. See KanBan settings. This database is
only required if using Kanban processing with automatic emails.

www.maxtoolkit.com
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LeanMAX 2006

Settings:

This form is used to select switches and parameters. These switches are stored in the LMAX
database.

ﬂl Settings

Consolidated Pick List

Order Date Selection

Kanban Replenishment

MRP Parts

Backflush By Operation

Stock ID's for Picks (Tt | T Post Queue Quantity? v
Future Requirement Days 14
w| HUH -~ ; - lssue From Stock
i Prior Requirement Days | 14
: MFE PO Generation Days 0 " Component Default
o MEl Look For StocklD on Scan . | * work Center Default
&
| OBS Part / Stock Delimiter Selletilll Sz
v OC
vl Order Quantity
o Fibds, &+ Multiple
w| Ribdl " ROQ
: &T;DVEH - I~ Smart Plan Override

Back Flush by
Operation:

1. Update the Job
Progress Queue
quantity.

2. Select default issue
from location.

L i g
(e Dt il iz " Use Planned Order Quantity
+ Caloulate Order Quantity
Generate Kanban Orders
ROP Parts
M (Y | Rel }
St e [ lgnore Requirements
Internal Customer ID I e Sl
=l
Send EMail? L |
2 i
Lead Time Dffset 5 r

Stock ID’s for Picks: this Stock ID’s selected here determine which

orders are selected in the Pick process. Only Orders with requirements

having a default Stock ID on this list will display. Selected Stock ID’s have

UDFKEY_05 set to “.cp.”.

Order Date Selection: determines the date sequence of the Planning

Screens.

Generate Kanban Orders: select whether to generate Kanban type

supply orders and at approval or release.

Internal Customer ID: Identify the internal customer ID to be used to
cross reference Model with Part ID using the Customer Part Data table
which is maintained as part of part sales.

KanBan:

1. Authorized Buyer —
partial match allowed.

2. Due Past/ Prior — date
horizon.

3. PO Generation Days -
if an existing PO is
found within this time
frame it will be added
to.

4. Look For Stock ID on
Scan — scan contains
both part and stock ID
separated by a
delimiter.

www.maxtoolkit.com
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LeanMAX 2006

ARSMsg:

Utility that is used to send emails.
Data Source:
Data Sources

1. Enter MAX DSN,
ODBC User, and
Password if used.

Z 2. ARSLog DSN, User

MAX Connection Values
DSN: [MpMasat i~
uiD: [

and Password.

Pazzword: |

ARSLog Connection Values
DSN: [4R5Log Local =l
][oR

Pazzword:

Carcel ‘ ok ‘

Email Setup:
=4 EMail Setup E]@

Attachments
Iv Comma Delimited Text File

SMTP Server: |smlp bptechnologies. cam

From Mame: i i
TimSchel Puchasing 8°T) ¥ s Quotes Around To Fields

From EMail |tsche\|@hplechnnlngles cam Use Crustal for Individual PO
se Crystal for Individual

Internal EMaill: |t|ms@hple:hnnlng|es = | ©

Attachment Type
FOF -

CC: |imfu@bplechﬂu\ugias.cum

£tz | Use Crystal for PO Summary

Subject: |Kanban Purchages Orders | J
Attachment Type

[FOF] ~|

Lean Attachment

Mail Lser: |tsche\|@bplechnologies cam

tail Password: | ~~~~~~~~~ |

[
G Automated Replenishment Messages v2006.0.11 g
Yl EMail Log SendDay

Data Source
EMail Setup
Purge Sent

Line ltem

Vendor Email

1. Enter the SMTP outbound
eMail server.

2. Enter the From display
name and From Email
address.

3. Enter the Internal Email

address (for exceptions) —

these are optional.

Enter CC addresses.

Enter Subject

Mail User and Password

Enter the Individual PO

Crystal and attachment

type.

8. Enter the Summary PO
Crystal Name and
attachment type.

9. If using Lean Turn Around
with Lean Vouchering end
the name of the Crystal.
This Crystal will be used to
export an Excel file for
turnaround as a ship
document by the vendor.
The default Crystal is:
LeanMAXTurnAround.rpt
and is installed within the
\Reports folder.

No A

The main form can be used to
send a simple email based on
the selected Purchase Order.
The Vendor's Email address is
the default, but can be changed
on the form.

The SendDay function is used
to send the accumulated emails
grouped by vendor.

As a scheduled function use ARSMSG.EXE SENDDAY in the command line.

www.maxtoolkit.com
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LeanMAX 2006

Email Log: log of batched orders

#am EMail Log

Refresh

Individual EM il Batch ERail

o Al " Sent " UnSent Al & Sent ¢ UnSent J
DUEDATE [Quantity  [PARTDESC | Frevle| Cost [MPNNUM | MPNMEg [Buper  [EMaIL [iNTTimeStar|  Sent  |hSentTimeS!| BatchSent
09/14/06 | 20,000.00 | TEST UNIT 24%0OLT | A 44.77 1113000 MFG3000 TIM t5CHELL@bptechnologies. | 09/14/06 True 09/14/06 True
09/14/06 | 2015500 | Resistor, 1000km | A i TED | (SCHELL@bptechrologies | 09/14/05 True 09/14/08 True
09/14/06 | 80.00 Resistor, 100 0bm | A 0 TED | (SCHELL@bptechrologies. 09/14/05 True 09/14/06 True
09/22/06 | 20,000.00 | TEST UNIT 24W0OLT | A 44.77 1113000 MFG3000 TIM t5CHELL@bptechnologies. | 09/14/06 True 09/14/06 True
09/22/06 | 20,155.00 | Resistor, 1000hm | A 0 TED | SCHELL@bptechnologies. 03/14/05 True 09/14/06 True
10/14/05 | 832.00 LOT TESTER B 2200 tschelli@bptechnologies.col| 09/14/06 True 09/14/06 True
09412/06 |3500.00 | KANBAN 2 2978 700-338 ACME METALF | TIP t@bptechnolagies.com 09/14/06 True 09/14/06 True
09/14/06 | 400000 | KANBAN PART 1 40.00 KBMFGPART1 | KMFG1 TIM t5CHELL@bptechnologies.  09/14/06 True 09/14/06 True
09/15/06 | 100.00 KAMNBAN PART 1 332200 KEMFGPARTZ | KEMFG2 TIM INFOEBPTECHNOLOGIEY 09/14/08 True 09/14/06 True
09/22/06 | 1,000,825.00 KAMBAN PART 1 22.00 KEMFGPART2 | KBMFG2 TIM INFOEPTECHNOLOGIEY| 09/14/06 True 09/14/06 True
09/26/06 | 1,000,325.00 KANBAN PART 1 2200 KEMFGPARTZ | KEMFG2 TIM 09/14/06 True 09/14/06 True
09/28/06 | 4,000.00 | KANBAN PART 1 KBMFGPART1 | KMFG1 TIM (19/14/08 True 09/14/06 ¢
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LeanMAX 2006

Consolidated Plan and Pick:

Planning Function:

Consolidated Planning . . . . .
e R Cre o S — A right click on any line will display the
[711me ]| v | 21200 <] @t w23 | @ nouesway | & sun Ot Auto Refresh [ req . .
uirements detail related to the work order.
e Component Selectien - | parked | Due Date |Start Date |Priority [Part No|Work Order |Status [Sales Order [Customer | Order Gty| Bal Due| Comp Kits| Pl «
L] L] ~ 06/30/2006 3 12100 40001075 2 Ed 3
[N (NN | v 077242006 07/17/2006 3 11000 30000134 2 00iueTOre 2 1 ]
i fz [~ 07/27/2006 07/20/2006 3 11000 30000269 1 20001063014 12 12 0 Requirements for 30000087 11000 Computer
o = [ 0772802005 0772172006 3 11000 30000281 1 2000076014 00 0 ]
5 5 [~ 0772872006 072142006 3 11000 30000284 1 20001077-07C 12 12 0 Part 1D |Daf5tk |Dl_l,l Per |IssE!ty |Duel1ty ‘Dm Hand
THS THS E1 0772872006 07/21/2006 3 11000 30000285 1 20001078-01-C 100 100 o 12100 MS| 1] 100 1196.01
M ™ v 0772872006 07/21/2006 3 11000 30000287 2 2000107801C 12 12 0
[¥ 0772872006 0772142006 3 11000 3000088 2 20001077-01C 12 12 0 13000 Rl 1 o 100 2309
E1 0772872006 07/21/2006 3 11000 30000283 1 20001078-01-C 12 12 o
v 0772872006 07/21/2006 3 11000 30000230 2 20001077-01C 12 12 o 13100 Fikdl 1 a 100 1381
Buyer Buyer [V | 07/28/2006 0772172006 3 11000 30000292 2 20001076-01L 12| 12| 0 13590 MSI 2 1] 200 98
Py Py v 07/28/2006 07/21/2006 3 11000 30000293 2 20001077-01C 12 12 0 4
. W 1 07/28/2006 07/21/2006 3 11000 30000234 1 20001077-01-C 12 12 o / HITOFFER 1 D 100 U
L in 1 07/28/2006 07/21/2006 3 11000 30000295 1 20001077-01-C 12 12 o /
:i :i 1 07/28/2006 07/21/2006 3 11000 30000236 1 20001076-01-C 12 12 0
A e 1 07/28/2006 07/21/2006 3 11000 30000237 1 20001073-03-C 25
86 BG 1 07/28/2006 07/21/2006 3 11000 30000238 1 20001073-03C 3
By BY 1 07/28/2006 07/21/2006 3 11000 30000233 1 20001078-01-C [
Pt (e 1 07/28/2006 07/21/2006 3 11000 30000300 1 20001080-04-C i g
22 o 22 o [ 07/31/2006 07/24/2006 3 11000 30000301 1 20001081-01-C 1
Commodity: Al Commodity: Al El 07/31/2006 07/24/2006 3 11000 30000302 1 20001082:] o &
A A El 07/31/2006 07/24/2006 3 11000 30000303 1 2L i
4 " || 08/11/2006 08/04/2006 3 11000 30000304 Hi
4 El 08/11/2006 08/04/2006 3 11000 300003 - e L)
1 : El 08/11/2006 08/04/2006 3 11000 300 1 20001035-01-C e 0
5 1% El 08/11/2006 08/04/2006 3 11000 30000307 1 20001036-01-C i o o
2 & Ead & Get Orders SelectAll = Fiun Shortage Ficport
A ]

A right click on the requirements tab will show all other
requirements for the same component.
Requirements for 30000087 11000 puter X
Parent
5000005 11000 7/6/2006 200

0 5000011 11000 9/5/2006 200

0 5000011 11000 8/11/2006 200

0 5000011 11000 81142008 200

0 5000011 11000 742772006 200

0 5000006 11000 7/19/2006 200

0 5000005 11000 7/18/2006 200

0 5000012 11000 9/7/2006 200

1 3000004 11000 9/3/2004 184

3 3000000 11000 9M10/2002 87

3 5000000 11000 12/16/2003 87

3 5000002 11000 2/16/2004 87

3 5000002 11000 2/16/2004 7

3 5000002 11000 342004 97

3 5000002 11000 3/4/2004 97

3 5000002 11000 3/4/2004 87

3 5000003 11000 3/4/2004 57

Date Range: can be set to use either the Order Due Date or the Order Start date which is defined as the due
date less the part lead time. The date used is determined in the Settings Tab.

Product Selection: work orders with parts that match the 3 selection boxes are included. If none are
selected the selection criteria for the box is empty, meaning there is no selection taking place for this
parameter.

Component Selection: similar to Product except that the selection is based on the parts in the order
requirement detail table. Only orders with match requirements will be selected.

Order Status: orders are selected based on their status codes (STATUS_10)

Include Supply: if selected the current on hand balances of component requirements are augmented by the
total DUEQTY_10 of all supply orders with a STATUS_10 ="3” and CURDUE_10 <= the To Date on the form.

Buttons:

1. Get Orders: does the query to retrieve all the work orders which meet the selection criteria.

2. Select All: marks all the displayed orders. The first 4 characters of the REQUES_10 filed are set =
“.cp.” to indicate Marked. The corresponding Requirement details have their UDFKEY_11 set in the
same way. Positions 8 -11 contain a Pick Quantity in the format “0000”.

3. Roll BackDue: only is visible if Due Dates have been changed. This will undue the recent date
changes. When the dates are changed ORGDUE_10 is set = CURDUE_10, CURDUE_10 is set to
new date and VENID_10 is set = “.dc.”.

4. Refresh: sort and redisplay the current orders.

5. Approve Orders: promote marked orders from Status 1 to 2.

6. Release Orders: release marked approved orders setting their status codes to 3 and inserting the
job progress data for each released order. Generated automatic replenishment orders for those parts
which are short and have are under Kanban control.
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LeanMAX 2006

Consolidated Shortage Report:

4% Work Inguiry

Start Date End Date Report
[F7 741 2006 | Ji¥i 6 312008 _~| | ConPickShartages Rt =l selectPinter | Run Report
Record Selection Pioview to Soieen N
| seiecr comsir o, s T WSS PIoRGY VSST.PATMB, WSS SELECTED”, “CoMPSIN L TATORSS, "GN MDA, 5
% p 7 75 -
R 1B oM 1z He &m #H[E BusinassObjects
Preview |
#- 11000 ~
12100 Consolidated Shortage Report Fageienz E
ShipDate  Part Number
Timge . 12100
sisms 11000 1000 ooo
Pamnumber  Component auon ewton  smmsce
1000
30000087 12100 0.00 .00 <39
vensor pus ot
1318
1282
1218
e
s
1 as1
100
e
s
o
1o
30000087 13000 TESTUNIT 24 VLT .00 .00 Ansm
Antispated Suppy
Supw omer vensor puscn
+ T
1
200 wamizn Avast 20,000
30000087 13100 Manler, 17" Sandard Res .00 0.00 4223
Yengor puegn
300 el
200 sammnavis ev0ser2000 12020
1 o

Pick Function

B2 Consolidated Pi

Dates Prior: Order Start

10/25/2006 =

Order Selection
Commeodity:

v 20 A
W 4100

v 1

v|CC

| COM =
v| COMP

v| COMP-HFG

| COMP-PUR

| COMP-ZZ ~
Stock 1D:

v 0001 A
v 0002

| 0003

| 0004

V| 0005 =
| 0006

v 0007

vl 0008

v 10840

v 108400

| 5855 b

Marked |Due DalelPliolil_v |Palt No |W'olk Order |5ales Order |Cuslomel | Order Ql_vl Bal Duell:omp Kilsl Pick Qly‘PIannel |Bu_vel |Commndily -
I3 03/11/02 |3 11000 30000007 a7 97 28 28 PL1 ™
F 11/26/03 1 11080 30000002 20000056-02-C 300 78 75 a0 0 FL (BT
I 12A17/03 13 11000 50000004 97 97 0 0Fa ™
IC2 01/07/04 |2 RYEBREA 30000003 888 888 126 126 000 000 COMP-ZZ
v 02/02/04 1 RYEBREA 30000004 126 126 1] I [ 000 COMP-ZZ
F 02/17/04 |3 11000 50000020 a7 97 1] 0 FL T
|| 02A17/04 13 11000 50000021 97 97 0 0Fa ™
[ 02/17/04 |3 11000 50000022 a7 57 ] 0 FL T
[ 03/05/04 |3 11000 50000026 97 97 1] 0 FL ™
I 03/05/04 |3 11000 50000027 a7 57 1] 0P T
[ 03/05/04 |3 11000 BO000028 97 97 a 0 FL ™
[ 03/05/04 |3 11000 50000023 a7 57 a 0P T
[ 03/05/04 |3 11000 50000030 97 97 a0 0 FL ™
F 03/08/04 |3 11000 50000031 a7 7 1] 0 FL ™
| 02/31/04 |2 11000 30000008 106 106 ] 0 FL ™
F 03/31/04 |3 11000 50000032 a7 7 a 0FL ™
| 04/01/04 |3 11000 50000033 97 97 ] 0 FL ™
I 05/03/04 |3 11000 50000034 a7 97 0 0FL ™
[ 05/11/04 |3 11000 50000035 a7 7 a0 0 FL ™
I 06/02/04 |3 11000 50000037 a7 97 0 0FL ™
[ OE/02/04 |3 11000 50000038 a7 7 1] 0 FL ™ 5
— ar AN A A1ann connAnnan o7 fe) o orA TiL
OOERE 1R et 31 I Eries Fun Consolidated Pick Repart
Get Orders Select Al ‘ Set Label Printer lz3ue Inventary

Orders are selected based on matching the checked models, and the checked Warehouse

locations within the date range. Released orders will display.

www.maxtoolkit.com
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LeanMAX 2006

Consolidated Pick List:

4 Work Inguiry

Start Date Report
|17 107252008 _=| |ConPickList. Fipt ~| SelectPrinter | Run Report |
Record Selection Preview to Screen v
SELECT “Order_Master" "STATUS_10", "Order_Master” "TYPE_10", "Requirement Detail" "DUEQTY_11", "Requirement_Detail" "PATMUM_11", "Part Master” "PWDES1 01", "Order_Master” "REQUES_10", =

@5E|N4 » i 1 |§|Sgaﬂ|1m‘z = |n...|..m -
Preview |
- FG -~
— CONSOLIDATED PICK LIST REPORT Page 1 0f1 |
13:14:19
Work Order PartlD Customer BalDue PickQty
30000001 11000 97,00 28.00
30000003 RYEBREAD 333.00 126.00
30000004 RYEBREAD 126.00 0.00 2/2/2004
Picked By
Received By
Stock Loc. Component Description Oty. OH Pick Oty Picked
FGI
FLOUR WHEAT MILLED 533 100,000.00 100.80 -
SUGAR CANE 50 #BAGGED 100,000.00 12.60 _
MS
12100 System Unit 399.938.00 28.00 -
13820 Box, Cardboard Shipping 300.923.00 28.00 -
SALT HCL 99.5 PURE FDA 444 100,000.00 6.30 -
SEEDS RYE SEEDS 100,000.00 6.30 €
RMI
13000 TEST UNIT 24 VOLT 1.00 28.00 _
13100 Monitor, 17" Standard Res 399.994.00 28.00 -
=] >

Detail Work Order BOM: pri

4% Work Inquiry

nts when inventory has been issued.

‘Start Date End Date Report
[1¥ 10/25/2008 x| [#¥H0/25/2008 x| |Detailed waik Order BOM.rpt = SelectPrinter | Run Repott |
Record Selection Preview to Screen v
SELECT “Requirement_Detail”."PRTNUM_11", “Part_Master” “PMDES1 01", "Order_Master”."REQUES_10", “Order_Master".“ORONUM_10", "Order_Master”."PRTNUM_10", “Requirement_Detail"."ISSQTy_11" %I
@5’%|K‘}HI 11 |@S§@ﬂl1w’¢ j' |B||ll||m =
Preview |
30000001 ~
30000003 _
10252006 Detailed Work Order BOM Page 1 of 1 |
13:16:534
Due Date PartlD Work Order Customer Released Qty
1/7/2004 30000003 126.00
9/11/2002 30000001 28.00
WorkOrder Part Number Component Description Picked Oty
30000001 11000 12100 System Unit 28.00
13000 TEST UNIT 24 VOLT 8.00
13100 Monitor, 17" Standard Res 28.00
13990 Box, Cardboard Shipping 2800
30000003 RYEBREAD FLOUR WHEAT MILLED .353 100.30
SALT HCL 99.5 PURE FDA 444 630
SEEDS RYE SEEDS 630
SUGAR CANE 50 # BAGGED 1260
|

www.maxtoolkit.com
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LeanMAX 2006

Component Labels: printed after issues are processed.

agate Crystal Reports - ConPickLabels.rpt

Fle Edt View Insert Format Datsbase Report Analyzer Window Help
be-B &0 7 s B@EdE TALQWMYE M0z ]2
I =4 1A
=B ConPickLabels.rpt
Design | Previen | Today 1144 | 14 4|
[ T T z B e T s T - 7 T
LI Part No. Part No. Part No.
- 26-0517-001 29-001727-00 50-0126-001
oe |- T R0 |00 ORI 0 AR~
Dd LBL.IX300,ITRONIX LARGE IX300.HARNESS, WLAN IX300,PWR SUP, 20V 60W
- Qty.: 11 Qty:: 11 Qty-: 11
e v UL LT LT
b |- 3/26/04 3/26/04 3/26/04
¢ g s
= = o 8 e @ L}
For Help, press F1 Records: 46 1100%
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| LeanMAX 2006

Kanban Replenishment:

ﬂ KanBan Replenishment g@

Scan Kanban Part 1D:

Part Information

[13900 StockID: WIP

Fart Dezcription

Fesiztor, 100 Ohm E&2 '

Part Mates

Usze ME connector, stack one up. Pull from middle.

endor

200 Hamiltor &wnet

lead Time | 0  |OnHand | ] | E& [Buper | 103
|4 arwifacturer

Supply Information

MHet Available -HE91 [Mext Scheduled R eceipt

Fur UOR Ed, j200 70080049-01-01 04417406 5691
Conversion 1

On Hand Locations | Statuz

CON 100 70080049-01-01 was entered with 200.
M5T 1010

WIP 1075

PO Created Email to Vendor:

The only user input is the part and an
optional deliver to stock ID.

If the part is an authorized Kanban part
and matches the criteria to be order and
new line item will be added to an existing
Kanban purchase order if one exists or if
none exists a new purchase order will be
created.

An email can be sent immediately to
vendor or a comprehensive email can be
sent showing everything ordered for the
day or since last sent.

=101

J Eile  Edit ¥iew Tools Message Help

By @ 8 Pt

Reply  Reply Al Forward Print Delsts

& W =

Presvious Mext Addiesses

From:  BPT Overllow

Date:  Thursday, December 04, 2003 1126 AM

To: 2@bptechnalogies.com

Subject:  ARS Purchass Relsass from Cittonios 12/4/2003

Attach: 7000030301-112246.TAT (31 bytes)

SAMFLE COMPANY
SHIPPING ADDREESS

Purchase Order 12042003 11:22:46

FO PART QUANTITY DUEDATE
000090901 13000 Keyboard 500 120472003

&

Attachment:

7000090901,13000,Keyboard,500,12/14/2003

www.maxtoolkit.com

Page 12 of 16



LeanMAX 2006

Kanban scanned in Error Internal EMail:

! Fle Edit View Insert Format Tools Actions Help

i@ﬂeplymm_l!i ;|.-'a|n I ] iz i = &

From: i BPT Cwerflow [overflow@br Sent: Thu 12/4/2003 12:07 PM

To: tschell@bptechnologies.com; tims@bptechnologies. com;
tschell@provisusine. com

Cc
Subject: Error: ARS Purchase Release from Cirtronics 12/4/2003

III.BCIECI was KANBAN SCANNED 12/4/2003 12:04:21 PM

Vendor Summary Emailed to Vendor and to Internal Address:

B Reqguirement Summary: ARS Purchase Release from Cirtronics 12/4/2003 - Message (Plain Text)
i Fle Edit Wiew Insert Format Tools Actions Help

i @iReply to Al | L Forward | o | X EI A -lAIB L U|===:ci-=E B
From: & BPT Overfiow [overflow @bptechnologies. com] Sent: Thu 12/4/2003 2:19 PM
To: tschell @bptechnologies.com; tims@bptechnologies. com; tschell @provisusinc. com
Ees

Subject: Reguirement Summary: ARS Purchase Release from Cirtronics 12/4/2003

Attachments: (5] 200-141140.TXT (132 E)

bm{PLE COMPANY Purchase Order 12/4/2003 14:11:40
SHIPPING ADDRESS

PO PART QUANTITY DUEDATE

7000050101 13000 FKFeyboard 1 12/13/2003
7000050201 13000 Fevboard 1 12/13/2003
7000130101 13000 FKFeyboard €00 12/05/2003

Summary Attachment:

7000090101,13000,Keyboard,1,12/13/2003
7000090201,13000,Keyboard,1,12/13/2003
7000130101,13000, Keyboard,600,12/05/2003
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| LeanMAX 2006

Back Flush By Operation:

This utility will issue components that have been identified to be picked using PickPro at the

entered operation sequence. Optionally the operation quantity can be posted with a Post

Operation transaction.

"] BackFlush by Operation g@
Issue From: ‘ ‘
Job Progress

Work Order: ‘50000110 ‘Due: 100 11000 Computer OpSeq | Operatio|  WiC Tupe Queve | ~
0010 EASSY | Assemble Pe U 0.00
- - 0020 BURM 24 Hour Burr B .00
Sequence ‘0030 ‘F|NQA ‘Flnal Inspection 0030 FINGA  Final Inspeti U 31.00
0040 PACK | Pack and ShU 0.00
Quanti 91 0900 HEAT |OUTSIDE U 0.00
I | Queue 5359 PFAINT | Costing Only U 0.00

Components
LtuPer Comp Description StockiD OnHand
7.00]12930 Box, Cardboard Shipping MsI 1293.00
‘ /\ ‘ | : |—

Issue From: will default based on the LeanMAX settings to be either the individual component
default Stock ID, the Stock ID associated with the Work center (see below) or an entered Stock

ID which overrides the defaults.
Work Order: open work order

Sequence: open operation

Quantity: quantity to back flush and/or post operation completion.

www.maxtoolkit.com
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| LeanMAX 2006

PickPro Function:
This utility provides the ability to maintain routing Pick entries based on the BOM of the part.

Routing

Audit

I Show PickList
™ toWindow

%] Process Sheet Maintenance SRRC X
Set Work Center Issue From  Synchronize Pick Work Centers
BOM Effective Date Include Part Types See Stucture
PartID 8 /12/2008 -IIBOM M AMESCWDMMVOCXTY
[11000 [Computer with * and another Camponent | Description [ GuPer | Pickayf]
A G0 Syt s i

13000 | Accessories 1

OpSeq

[wiorkCenter [Operation

13100 Monitor, 17" Standard Res 1

| Op Type

oong
0020
0030
0040
0300
3333

EASSY
BURN
FINGEA
PACK,
HEAT
PAINT

Assemble Per Print

24 Howr Burnrln
Final Inspection
Pack and Ship
OUTSIDE
Costing Orly

1390 Box, Cardboard Shipping 4

/|

clcle|e|w|e

Ll |

DpSeq

0Op Description

Pick List

Clear

0010 [essemble Per Print

[ component

13000
13390

Click to see the structure
by phantom or pseudo.

Assign Stock Issue From to Work Centers:
M=%

‘2| Process Sheet Maintenance
Pick Maintenenace  Synchronize Pick Work Centers

Work Center Issue From

W/C [Stock ID | Descriy
AUTN WP
BTEST
BURN
EASSY PN
ETEST Rhil
FINGA Rl
HEAT 0Cl
P& HSI
MANIN
MAS5Y
MILL
PACK.
PAINT
PLATE
PRESS
PROTC
REWRI
AWOR

S N,
WhSH Rl i

e Material Inventory

il [

="
0
When a Part is selected the related sigle level exploded BOM(accounting for phantoms and

pseudos) and Routing will display. When a particular Routing step is highlighted the Pick
instructions which follow the selected operation will be display below.

Pick entries are added by right-clicking on the component in the BOM frame and dragging over to
the Pick List frame. Double clicking on the component will also move the component to the Pick
List.To delete, reverse this move or change the quantity per to zero. Pick quantities can be
changed to any quantity up to the total required quantity for that component.

Please note: this application allows you to enter the same part more than once within a routing and
allows the quantity to be different than the required quantity on a given pick entry.

Synchronize Pick Work Centers: will audit the Pick operations to make sure the referenced Work
center equals the linked to operation’s work center.

Clear: will delete all of the Pick entries for a given operation.
Re Sequence: will renumber the Pick Entries.
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LeanMAX 2006

Audit: will provide a quick quantity audit for a given part by comparing the BOM to the Pick entries.
This can be sent directly to the printer (default) or viewed on-line.

& PickPro - Motepad _ (O]
Eile  Edit Search Help
Sfz2fe PickPro Audit: 118688 COMPUTER Page 1 =
OpSeq Description Part Oty
ae18@ GET THE THING STARTED
8618 Pick: 13998 Box, Cardboard Shipping .58
ae19 Pick: 12288 Cabinet 2.88
apza 24 Hour Burn-In
anz2 Pick: 13188 Honitor, 17" Standard Res 1.88
8823 Pick: 13088 Keyboard 1.88
aa3a FIX TOD STUB
aa32 Pick: HUH TEST OH .58
8833 Pick: 13100 Monitor, 17" Standard Res 1.88
a3y Pick: 12388 Hother Board 2.88
aesa
apsh Pick: 12208 Cabinet 1.080
aas6 Pick: 130688 Keyboard 2.88
aes7 Pick: 13218 Hard Drive, 4 GB 1.88
aas8 Pick: 12388 Hother Board 2.88
[ |
5fz2fe PickPro Audit: 118688 COHPUTER Page 2
Component Description Qty_Required Qty_Picked
12288 Cabinet 2.88 3.88 +
12388 Hother Board 2.88 4.88 +
13218 Hard Drive, 4 GB 2.88 1.88 -
130608 Keyboard 108.688 3.8 -
13168 Honitor, 17" Standard Res 1.088 2.088
13999 Box, Cardboard Shipping 1.80 .5a
HUH TEST OH 1.080 .58 -
aa .68 —
a8 a8 .
Kl 27
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