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Copyright Manual copyright © 2016 Balance Point Technologies, Inc.  All Rights 

reserved. 
Your right to copy this documentation is limited by copyright law and the 
terms of the software license agreement. As the software licensee, you 
may make a reasonable number of copies or printouts for your own use. 
Making unauthorized copies, adaptations, compilations, or derivative works 
for commercial distribution is prohibited and constitutes a punishable 
violation of the law. 
 

Trademarks Microsoft, Microsoft Dynamics GP, and SQL Server are registered 
trademarks of Microsoft Corporation or their affiliates.  MAX is a registered 
trademark of Exact Software or their affiliates. Unless otherwise noted, all 
names of companies, products, street addresses, and persons contained 
herein are fictitious and are used solely to document the use of this 
product. 
 

Warranty Balance Point Technologies, Inc. disclaims any warranty regarding the 
sample code contained in this documentation, including the warranties of 
merchantability and fitness for a particular purpose. 
 

Limitation of 
Liability 

The content of this manual is furnished for informational use only, is 
subject to change without notice, and should not be construed as a 
commitment by Balance Point Technologies, Inc.  Balance Point 
Technologies, Inc. assumes no responsibility or liability for any errors or 
inaccuracies that may appear in this manual. Neither Balance Point 
Technologies, Inc. nor anyone else who has been involved in the creation, 
production or delivery of this documentation shall be liable for any indirect, 
incidental, special, exemplary or consequential damages, including but not 
limited to any loss of anticipated profit or benefits, resulting from the use of 
this documentation or sample code. 
 

License 
Agreement   
 

Use of this product is covered by a license agreement provided by Balance 
Point Technologies, Inc. with the software product. If you have any 
questions, please call Balance Point Technologies, Inc. at (847) 784-8270. 
 

Publication 
Date 
 

April 3, 2016 
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Purpose: LeanMax provides tools for extending MAX to enhance and combine functions which are 
available in MAX.  
 

Requirements: 

 The SQL server name has to be the same name used to create the license hash. 

 We need to have 2 DLL’s copied from MAX client folder into the application folder. 
The application tries to copy them if missing or old but sometimes is prevented 
and they will need to be manually copied: 

 C:\exact\rmclient\efw\ERMRemCl.dll 

 C:\exact\rmclient\efw\ EXACTRMEnc.dll 

 Make sure the MAX client runs on same PC. If MAX has an issue the application will 
also. 

 Sometimes 2 MAX DLL’s need to be registered: 

 C:\exact\rmclient\efw\EXACTRMDEV.DLL 

 C:\exact\rmclient\efw\MAXUPDATEXML.DLL 

 The user referenced in the Data Settings needs read access to the EXACTMAX 
database but does not need any further rights to individual company databases.  

 DotNet Framework version 4(Full) or newer  

Installation:  

 
 
 
Login:  
The user and password will be verified with the MAX Security table and requires the user to have a 
supervisor level in the MRP module. 

Install by running InstallLeanMAX.EXE and follow 
the prompts.  
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Main Menu: 

 
 
Data Sources:     

     
 
 
 
 
 

1. Max Server 
2. Windows or SQL Authentication 
3. Company Name (will fill in the database 

name automatically) 
4. MAX License path  
5. Max Client Path 
 

Register: 
Enter the Company and Password keys for your site. 
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MAX Tools Shortcut: 

 

Settings: 

This form is used to select switches and parameters. These switches are stored in the MAX 
database. 

 
 

 

 
 
 
 
 
 
 
 
 
  

Stock ID’s for Picks: this Stock ID’s selected here determine which 
orders are selected in the Pick process. Only Orders with requirements 
having a default Stock ID on this list will display. Selected Stock ID’s have 
UDFKEY_05 set to “.cp”. 
Order Date Selection: determines the date sequence of the Planning 
Screens. 
Generate Kanban Orders: select whether to generate Kanban type 
supply orders and at approval or release. 
Internal Customer ID: Identify the internal customer ID to be used to 
cross reference Model with Part ID using the Customer Part Data table 
which is maintained as part of part sales. 

 
 

Back Flush by 
Operation: 
 
1. Update the Job 

Progress Queue 
quantity. 

2. Select default issue 
from location. 

3. Receipt at last Op 
4. Shortage options 
5. Confirm to Process – 

show a process button 

Enter “GOMAX” as an argument to bypass the Login 
screen. 

KanBan: 
 
1. Authorized Buyer – 

partial match allowed. 
2. Due Past / Prior – date 

horizon. 
3. PO Generation Days - 

if an existing PO is 
found within this time 
frame it will be added 
to. 

4. Look For Stock ID on 
Scan – scan contains 
both part and stock ID 
separated by a 
delimiter. 
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ARSMsg:  Can be downloaded separately from www.maxtoolkit.com is a Utility that is used to send 
emails 
 
Email Setup: 

 
 
 
 
 
 
 
 
ARMsg: Process 

   
 
As a scheduled function use ARSMSG.EXE SENDDAY in the command line.  

1. Enter the SMTP server. 
2. Enter the From display name and From 

Email address. 
3. Enter the Internal Email address (for 

exceptions) – these are optional. 
4. Enter CC addresses. 
5. Enter Subject 
6. Mail User and Password 
7. Enter the Individual PO Crystal and 

attachment type. 
8. Enter the Summary PO Crystal Name and 

attachment type. 
9. The “Lean Turn Around” will be used to 

export an Excel file for turnaround as a ship 
document by the vendor. The default Crystal 
is: LeanMAXTurnAround.rpt and is installed 
within the \Reports folder. 

 
 

The main form can be used to 
send a simple email based on the 
selected Purchase Order. The 
Vendor’s Email address is the 
default, but can be changed on 
the form. 
 
The SendDay function is used to 
send the accumulated emails 
grouped by vendor.  
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Consolidated Plan and Pick: 

Planning Function: 

  
 
 
 
 
        
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A right click on any line will display the 
requirements detail related to the work order. 
 

  
 

 

A right click on the requirements tab will show all other requirements 
for the same component. 

 

Date Range: can be set to use either the Order Due Date or the Order Start date which is defined as the 
due date less the part lead time.  The date used is determined in the Settings Tab. 
Product Selection: work orders with parts that match the 3 selection boxes are included. If none are 
selected the selection criteria for the box is empty, meaning there is no selection taking place for this 
parameter. 
Component Selection:  similar to Product except that the selection is based on the parts in the order 
requirement detail table. Only orders with match requirements will be selected. 
Order Status: orders are selected based on their status codes (STATUS_10) 
Include Supply: if selected the current on hand balances of component requirements are augmented by the 
total DUEQTY_10 of all supply orders with a STATUS_10 =”3” and CURDUE_10 <= the To Date on the 
form. 
 
Buttons: 

1. Get Orders: does the query to retrieve all the work orders which meet the selection criteria. 
2. Select All: marks all the displayed orders. The first 4 characters of the REQUES_10 filed are set = 

“.cp.” to indicate Marked. The corresponding Requirement details have their UDFKEY_11 set in the 
same way.  Positions 8 -11 contain a Pick Quantity in the format “0000”. 

3. Roll BackDue: only is visible if Due Dates have been changed. This will undue the recent date 
changes. When the dates are changed ORGDUE_10 is set = CURDUE_10, CURDUE_10 is set to 
new date and VENID_10 is set = “.dc.”.  

4. Refresh: sort and redisplay the current orders. 
5. Approve Orders: promote marked orders from Status 1 to 2. 
6. Release Orders: release marked approved orders setting their status codes to 3 and inserting the 

job progress data for each released order. Generated automatic replenishment orders for those 
parts which are short and have are under Kanban control. 
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Consolidated Shortage Report: 

 
 

Consolidated Pick Function:   

 
 
 
 

Orders are selected based on matching the checked models, and the checked Warehouse 
locations within the date range.  Released orders will display.  
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Right click to see order requirements: 

 
 
 
 
Issue Inventory: 

 
Labels and or Detailed Work Order BOM: 

 
 
Lot/Serial selection: 

 
 
 
 
 

Right click on component to see the other requirements: 
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Work Order Summary: 

 
 

Consolidated PickList: 
 

Component Labels: printed after issues are 
processed. 
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Kanban Replenishment:  

 
 
PO Created Email to Vendor: 

 
 
Attachment: 
 

           
 

7000090901,13000,Keyboard,500,12/14/2003 

The only user input is the part and 
an optional deliver to stock ID.  
 
If the part is an authorized Kanban 
part and matches the criteria to be 
order and new line item will be 
added to an existing Kanban 
purchase order if one exists or if 
none exists a new purchase order 
will be created.   
 
An email can be sent immediately 
to vendor or a comprehensive 
email can be sent showing 
everything ordered for the day or 
since last sent.  
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Kanban scanned in Error Internal EMail: 

 
 
 
Vendor Summary Emailed to Vendor and to Internal Address: 

 
 
Summary Attachment: 
 

 
 
 

7000090101,13000,Keyboard,1,12/13/2003 
7000090201,13000,Keyboard,1,12/13/2003 
7000130101,13000, Keyboard,600,12/05/2003 
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Back Flush By Operation  

PickPro: Used to maintain BOM and Routing relationship for issuing components by operation. 

 
 

Assign Stock Issue From to Work Centers: 

 
When a Part is selected the related sigle level exploded BOM(accounting for phantoms and 
pseudos)  and Routing will display. When a particular Routing step is highlighted the Pick 
instructions which follow the selected operation will be display below. 
 
Pick entries are added by right-clicking on the component in the BOM frame and dragging over to 
the Pick List frame. Double clicking on the component will also move the component to the Pick 
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List.To delete, reverse this move or change the quantity per to zero. Pick quantities can be changed 
to any quantity up to the total required quantity for that component. 
 
Please note: this application allows you to enter the same part more than once within a routing and 
allows the quantity to be different than the required quantity on a given pick entry. 
 
Synchronize Pick Work Centers: will audit the Pick operations to make sure the referenced Work 
center equals the linked to operation’s work center. 
 
Clear: will delete all of the Pick entries for a given operation.  
Re Sequence: will renumber the Pick Entries. 
Audit: will provide a quick quantity audit for a given part by comparing the BOM to the Pick entries. 
This can be sent directly to the printer (default) or viewed on-line. 
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Post Operation with Component Issues: 

 

 

 

 

 

 
Lot or Serial control components will display for selection with a default selection made based on 
what is available and how many are needed. 

 
 

Issue From: will default based on the LeanMAX settings to be either the individual component 
default Stock ID, the Stock ID associated with the Work center (see below) or an entered Stock 
ID which overrides the defaults. 
 
Work Order:  open work order  
Sequence: open operation 
Quantity: quantity to back flush and/or post operation completion. 
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Reports:  

can be run as needed from the Crystal reports saved in the \Reports folder. 
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