Lean MAX

User’s Manual

Version 2016

www.maxtoolkit.com

Revised: April 3, 2016 |



http://www.maxtoolkit.com/

Lean MAX

Copyright

Trademarks

Warranty

Limitation of
Liability

License
Agreement

Publication
Date

Manual copyright © 2016 Balance Point Technologies, Inc. All Rights
reserved.

Your right to copy this documentation is limited by copyright law and the
terms of the software license agreement. As the software licensee, you
may make a reasonable number of copies or printouts for your own use.
Making unauthorized copies, adaptations, compilations, or derivative works
for commercial distribution is prohibited and constitutes a punishable
violation of the law.

Microsoft, Microsoft Dynamics GP, and SQL Server are registered
trademarks of Microsoft Corporation or their affiliates. MAX is a registered
trademark of Exact Software or their affiliates. Unless otherwise noted, all
names of companies, products, street addresses, and persons contained
herein are fictitious and are used solely to document the use of this
product.

Balance Point Technologies, Inc. disclaims any warranty regarding the
sample code contained in this documentation, including the warranties of
merchantability and fitness for a particular purpose.

The content of this manual is furnished for informational use only, is
subject to change without notice, and should not be construed as a
commitment by Balance Point Technologies, Inc. Balance Point
Technologies, Inc. assumes no responsibility or liability for any errors or
inaccuracies that may appear in this manual. Neither Balance Point
Technologies, Inc. nor anyone else who has been involved in the creation,
production or delivery of this documentation shall be liable for any indirect,
incidental, special, exemplary or consequential damages, including but not
limited to any loss of anticipated profit or benefits, resulting from the use of
this documentation or sample code.

Use of this product is covered by a license agreement provided by Balance
Point Technologies, Inc. with the software product. If you have any
questions, please call Balance Point Technologies, Inc. at (847) 784-8270.

April 3, 2016
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Lean MAX
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Lean MAX

Purpose: LeanMax provides tools for extending MAX to enhance and combine functions which are
available in MAX.

Requirements:

The SQL server name has to be the same name used to create the license hash.
We need to have 2 DLL’s copied from MAX client folder into the application folder.
The application tries to copy them if missing or old but sometimes is prevented
and they will need to be manually copied:

C:\exact\rmclient\efw\ERMRemCl.dll

C:\exact\rmclient\efw\ EXACTRMEnc.dll

Make sure the MAX client runs on same PC. If MAX has an issue the application will
also.

Sometimes 2 MAX DLL’s need to be registered:
C:\exact\rmclient\efw\EXACTRMDEV.DLL
C:\exact\rmclient\efw\MAXUPDATEXML.DLL

The user referenced in the Data Settings needs read access to the EXACTMAX
database but does not need any further rights to individual company databases.
DotNet Framework version 4(Full) or newer

Installation:

ZIEI
Welcome to the LeanMAX Setup Wizard A

Install by running InstallLeanMAX.EXE and follow
the prompts.

The installer will guide vou through the steps required to install LeantA on pour computer, /

WARMING: This computer program iz protected by copyright law and international treaties.
Unautharized duplication or distribution of this program, or any portion of it, may result in severe civil
or criminal penalties, and will be prosecuted ta the masimum extent possible under the law.

Cancel < Back | Ment » I

Login:

The user and password will be verified with the MAX Security table and requires the user to have a
supervisor level in the MRP module.

Balance Point Technologies Page 4 of 17
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Lean MAX

DataSettings
LeanMAX

by Balance Foint Technalogies. InG.

User Name: MANAGER |

Password:

n:xxxxﬂ ‘

MAKXSam2

Main Menu:

ConsolidatedPlanPick  Kanban Replenishment  Backflush By Operation  Reports and Documents  Help
DataScurces
Register
Settings

|EPT Evanston
Pazswaord

|

Register:

Enter the Company and Password keys for your site.

| MAX User: MANAGER

Data Sources:

FMAX Database 1 MaX Server
s 2. Windows or SQL Authentication
MR [Ny TS g 3. Company Name (will fill in the database

Use Windows Authentication
SGL Server Authentication

name automatically)
. MAX License path
5. Max Client Path

Company: [1aXSam2 v

/

DataBase:  |ExactMAXSANZ I

MAX LIC Path:

[caexacTrmseRVERILC |
MAX Client Folder (EFW):

[eaexcacmrmcLEnTEFW |

Balance Point Technologies Page 5 of 17
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Lean MAX

MAX Tools Shortcut:

Tools Menu Setup

Shap Flaor Control -

Leantax B/F by Operation
-» Click here to add new item

DX ++

Selected Tool Properties:

Description: Leankdai
Command:

Auguments: GOMAX
Ipitial directony:

Prampt for argumants

01 2\ eantdx_201 2ALearFiM MET bimLearMaX exnd | .. |

C:4Projects 201 2\LeanMax_20124LearRM.MET bin | b |

[

Save |

Close

Enter “GOMAX” as an argument to bypass the Login

\I screen.

Settings:
This form is used to select switches and parameters. These switches are stored in the MAX
database.
o Sy : B3 [ gack Flush b
Consolidated Pick List Kanban Replenishment Backflush By Operation A
Stock ID's for Picke Authorized Buyer T Post Queue Quantity? | OQeratIOI’]

ADS
CON
FGI
HUH
INI
WMRB
WSl
oBs
acl
RMI
RMIOVER

Order Date Selection
() Due Date (®) Start Date
Generate Kanban Orders

() Never () Approval (@

Internal Customer ID

Lead Time Offset: 0

Future Requirement Days
Prior Requirement Days
PO Generation Days

Look For StockID on Scan
Part / Stock Delimiter

Order Quantity
@ Muttiple
O roa

Smart Plan
MRP Parts
() Use Planned Order Quantity

(@) Calculate Order Quantity

ROP Parts
|:| Ignore
|:| Ignore Supply

EMail Utility Path and Name:
Send EMail? [

Send in Batch?

Send Errors?

14
14

Issue From Stock

() Component Defautt
fiork Center Default
() Select On Screen

D Receipt at Last Operation
Back Flush Shortages
-::Z- Display Warning Message
() Prevent Processing

() shortages OK

gnfirm to Process

—d—

Screens.

1. Update the Job
Progress Queue
quantity.

2. Select default issue
from location.

Stock ID’s for Picks: this Stock ID’s selected here determine which
orders are selected in the Pick process. Only Orders with requirements
having a default Stock ID on this list will display. Selected Stock ID’s have
UDFKEY_05 set to “.cp”.
Order Date Selection: determines the date sequence of the Planning

Generate Kanban Orders: select whether to generate Kanban type
supply orders and at approval or release.
Internal Customer ID: Identify the internal customer ID to be used to

cross reference Model with Part ID using the Customer Part Data table
which is maintained as part of part sales.

3. Receipt at last Op

4. Shortage options

5. Confirm to Process —
show a process button

KanBan:

1. Authorized Buyer —
partial match allowed.

2. Due Past/ Prior — date
horizon.

3. PO Generation Days -
if an existing PO is
found within this time
frame it will be added
to.

4. Look For Stock ID on
Scan — scan contains
both part and stock ID
separated by a
delimiter.

Balance Point Technologies
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Lean MAX

ARSMsg: Can be downloaded separately from www.maxtoolkit.com is a Utility that is used to send

emails

Email Setup:

SUTP Server: |SWTPBPTECHNOLOGES.COM
From Name: |Tim Schell (Purchasing for BPT)
FromEMait | tschel@bptechnologies. com

Internal EMait: | tims@bptechnologies.com

cct
ccz

Subject: |Ship Schedule

1al User: [tschel@bptecnoiogies. com

Mal Password: | ~~—msee

Log Only (no individusl E

EMail Setup

und Text Fiekds

Use Crystal for ndividual PO
CAProjects\ARSHSGIARSIsgRINbinIReports\POPORT.RPT
Attachment Type

FOF

Use Crystal for PO Summary

Attachment Type
FOF

Lean Attachment

o EMail Body
mai) when Triggered
Show Manufacturer and Part

{Shaw Unit Brice!

ARMsg: Process

o=

Data Source
EMail Setup
Purge Sent

Vendor

Automated Replenishment Messages v2016.0.0.1

Activity | EMail Log Resend Failed  SendDay

Email Address

1. Enter the SMTP server.

2. Enter the From display name and From
Email address.

3. Enter the Internal Email address (for
exceptions) — these are optional.

4. Enter CC addresses.

5. Enter Subject

6. Mail User and Password

7. Enter the Individual PO Crystal and
attachment type.

8. Enter the Summary PO Crystal Name and
attachment type.

9. The “Lean Turn Around” will be used to
export an Excel file for turnaround as a ship
document by the vendor. The default Crystal
is: LeanMAXTurnAround.rpt and is installed
within the \Reports folder.

— o

The main form can be used to
send a simple email based on the
selected Purchase Order. The
Vendor's Email address is the
default, but can be changed on
the form.

The SendDay function is used to
send the accumulated emails

grouped by vendor.

MAXSam2 | Manual Mode

SMTP:

As a scheduled function use ARSMSG.EXE SENDDAY in the command line.

Balance Point Technologies
www.maxtoolkit.com
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Lean MAX

Consolidated Plan and Pick:

Planning Function:

s Consolidated Planning = =

A right click on any line will display the

Status S_LWD'Y Dﬂt_es < ! y
@) 92 O |Feint (O O sussaren [0 requirements detail related to the work order.

Due Start Priority  Part No Work Order  Status Sales Order  Customer Order Qty
saue | sswzoin o [wror sowoant 1

@
g

1 112016 B~ | twough | 81252016

Product Selection

g

2018 | 302018 WiEViE 40000472 Reguirements for 30000087 11000 Computer

p ¥
e | amie | 0 |wee aon0ies : Pait D |DefStk @ Per |lssOty  [Duelty  |OnHand
SOV | SN0 | 0 |EVEA ol ! 12100 MSI 1 0 100 1196.01
oomn | e [ © peec o g 13000 Ml 1 0 100 2309
W8 | W18 0 wroP 40000312 1 /
NI 32016 0 M-TOP-G. 40000319 1 1 31 DD HMI 1 D 1 DD 1 351

o oy P R— . p 13390 M| 2 0 200 98

o |uroe e HITOPPER 1 100 0

0 [wev 40000470

WLEVIA

o |wiEvie 4000040

0 |wevic 40000454

40000

DDDDDDDHHHHHHHE

o |wiEna 4000045

7 .
.u m p ot .
. . .
moe | anzos : v
courson conmroR
RESOURCE RESOURCE
Run Shortage
TooL v TooL ¥| | GetOmders SelectAll Refresh Approve Orders *‘K s

~

A right click on the requirements tab will show all other requirements
for the same component.

Requirements for 30000087 11000 Computer

Order | Pasent:
&Wl 11000
5000006 11000
5000011 11000
5000011 11000
5000011 11000
5000011 11000
5000011 11000
5000006 11000
5000005 11000
5000006 11000
5000012 11000
000000 11050
3000004 11000
3000000 11000
5000000 11060
5000002 11000
5000002 11000
5000002 11000
5000002 11000
5000002 11000
5000002 11000
5000007 11000

200000550201

Date Range: can be set to use either the Order Due Date or the Order Start date which is defined as the
due date less the part lead time. The date used is determined in the Settings Tab.

Product Selection: work orders with parts that match the 3 selection boxes are included. If none are
selected the selection criteria for the box is empty, meaning there is no selection taking place for this
parameter.

Component Selection: similar to Product except that the selection is based on the parts in the order
requirement detail table. Only orders with match requirements will be selected.

Order Status: orders are selected based on their status codes (STATUS_10)

Include Supply: if selected the current on hand balances of component requirements are augmented by the
total DUEQTY_10 of all supply orders with a STATUS_10 ="3” and CURDUE_10 <= the To Date on the
form.

Buttons:

1. Get Orders: does the query to retrieve all the work orders which meet the selection criteria.

2. Select All: marks all the displayed orders. The first 4 characters of the REQUES_10 filed are set =
“.cp.” to indicate Marked. The corresponding Requirement details have their UDFKEY_11 set in the
same way. Positions 8 -11 contain a Pick Quantity in the format “0000”.

3. Roll BackDue: only is visible if Due Dates have been changed. This will undue the recent date
changes. When the dates are changed ORGDUE_10 is set = CURDUE_10, CURDUE_10 is set to
new date and VENID_10 is set = “.dc.”.

4. Refresh: sort and redisplay the current orders.

5. Approve Orders: promote marked orders from Status 1 to 2.

6. Release Orders: release marked approved orders setting their status codes to 3 and inserting the
job progress data for each released order. Generated automatic replenishment orders for those
parts which are short and have are under Kanban control.

Balance Point Technologies Page 8 of 17
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Lean MAX

Consolidated Shortage Report:

Start Date End Date

[ 1 12018 O~ | [ sizszo1s [ERl[conPickshortages. o v‘ Run Report

Printer:

Record Selection: v‘ Preview:

© { {CUSTOM_BPT_LEANAM_MIZUM.SELECTED} = L AND {CUSTOW_BFT_LEANAM_COMFSUM.WETONSMAND} « [CUSTOM_SFT_LEANAM_COMPEUM.ALLOCATED: §  AND  ( [CUSTOM_BPT_LEANAM_COMPSUM.Userhamel = {BwE} OR {3vE} = ™" 3
)

-

w

é&&y%|ﬁ|n « » oW 2 g & - SAP CRYSTAL REPORTS® 3]

[ D M-LEVZ I Main Report |
[y M-LEvZ-A
[ MiEV2C
M-TOP "
o B MToP-C gjgﬂgm Consolidated Shortage Report
Supply Selected < 08/25/2016
DueDate Cust 1D WorkQrder Bal Due
03/30/2016 40000311 7.00
03/31/2016 40000312 5.00
03/31/2016 40000319
03/30/2016 40000489
03/30/2016 40000494
03/30/2016 40000503

Part Number m Description Qty OH
MLEV2

40000489 13400 Microprocessor 0.00

Anticipated Supply:

Supply Order: DueDaie VendorlD Vendoriame VendorPhone
70000009-01-01  10/24/2006 12:0/200 Hamilton Avnet 810-367-2000

40000489 13800 Printed Circuit Board 0.00

M-LEV2-A
40000494 13400 Microprocessor

Anticipated Supply:
Supply Order: DueDaie VendorlD Vendoriame
70000009-01-01  10/24/2006 12:0/200 Hamilton Avnet

AnnnNnAQA 13800 Printad Cirrnit Board

Current Page No.: 1 Total Page Mo.: 2 Zoom Factor: 100%

Consolidated Pick Function:

£« x
Dates Prior: Order Start
Marked Due Date Priority Part No Work Order Sales Order Customer Order Qty Bal Due Comp Kits Pick Qty
order Setection » 10127106 |3 11000 _[30000001 3 2 2
Commodity: | Nane | 10306 |3 11000 ... 30000004 20 19 19
12/08/06 |3 11000 ... 30000005 15 14 14
] CoMPFG O 1229006 |3 11000 .| 50000002 2 2 0
E COMP-FUR O 04/25/07 3 12300 _.. /50000006 2 2 2
|vf| RESOURCE
¥l TooL 0308116 |3 12100 . 50000007 100 100 100
[v] VEND-SUPLY 03/08/16 3 12200 ... 50000008 100 100 100
[} 03/18/16 3 11000 ... 50000009 1000 997 55
ookt [mona ] O 032316 |3 MTOP-A . 50000010 33 33 0
O 03/23/16 3 M-TOP-B .. 50000011 6 6 0
[v] con
[+] i
[v] MRB
[v] msi
[v] oBS
[v] aci < >
N
] we Label Printer
| cetorders I Select Al | [cutepoF wrter vl Issue Inventory ‘J

Orders are selected based on matching the checked models, and the checked Warehouse
locations within the date range. Released orders will display.

Balance Point Technologies Page 9 of 17
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Lean MAX

Right click to see order requirements:

Duelty OnHand

TotReqgs RelSupphy PinSupphy

Right click on component to see the other requirements:

Demand for: 12100

Parent DueDate

11000 10/20/2006
11000

1002712006

11000 12112008

11000 3112018

Issue Inventory:

@ Erreaifiad By - o

Dates Prior: Order Start

Priority Part No Work Order Sales Order Customer Qrder Qty Bal Due Comp Kits Pick Qty Planner Buyer Cf
3 11000 30000004 3 2 2 0 PL1 C

Order Selestion 3 11000 30000004 20 19 19 0 PL1 C

Commodity:_[one | 3 11000 30000005 15 14 14 0 PL1 c

E A0 ]

3 11000 50000002 2 2 0 0 PL1 C

4] COMPMFG 3 12300 50000006 2 1 1 0 PL1 C

o e 3 12100 . 50000007 100 % % 0 PL1 c

[v] TooL 3 12200 50000008 100 99 99 0 PL1 C

(] VEND-SUPLY 3 11000 50000009 1000 997 56 0/PL1 C
3 11000 50000017 100 100 0 0 PL1 C

Stook1D: | Hane | 3 12100 _._ 50000018 100 100 100 0 PL1 [

3 11 50000016 3 3 0 3790 B-

v

i E! 11 50000019 100 100 100 3 790 B-

]

[+]

]

[+]

]

[+]

| Getorers I [ Select All | o

er] V| Issue Inventory
Labels and or Detailed Work Order BOM:
LeanMAX
Do you want Detailed Work Order BOM report?
| Yes | | Mo

Lot/Serial selection:

Wark Order: |5m19

Component: 12 |0T TESTER

Stock 1D

MSI
Balance Point Technologies Page 10 of 17
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Lean MAX

Work Order Summary:
e

Reports
Start Date End Date Report:
¥ 4 12018 O~ | & v uw20. 8- d Viork Order BOM ot v Run Repon
primter:
Record Selection: | Preview: (4]
s & 2 el LT [F————
0 w0017 [rmeport
D so000015 =
v4012018 Detailed Work Order BOM Pagelof1
ParD WorkOrder  Customer
50000017
50000019
WorkOuds Pant Nugber Conpenss Deseription
50000017 11000 12100 SystemUnit
13000 Keyboud
13100 Monitor, 17" Standard Res
13950 Box, Casdbossd Shipping
s0000019 L1 13000 Keybowd 300
n LOT TESTER 3.00
1s1 LOT /SN TESTER
81 SERIAL {ESTER

Current Page No: |

Totsl Page Mo 1

Zoom Factar: 100%

Consolidated PickList:

Component Labels: printed after issues are

processed.

CONEDLIDATED TICE

LIETFEDOF

Seagate Crystal Reports - ConPickLabels.rpt

Fie Edit View Insert Format Database Report Analyzer Window Help
D&-8 & &7 B - BE X BEEGMmE Mo |
=%
Design Praview ‘ Today 11:44 ﬂ7
[-C O a ORI SR R R R B e R T
b | Part No Part No Part No
| 26-0517-001 29-001727-00 50-0126-001
0e [T IR0 RN NTRRTTRONAR O ARAR NN
Dd LBL IX300,ITRONIX LARGE IX300,HARNESS , WLAN IX300,PWR SUP,20V 60W
be |- Qty.: 11 Qty-: 11 Qty: 11
o B mwm I I
bg 3/26/04 3/26/04 3/26/04
X .
Ecliag - B B a8 B
For Help, press F1 Records: 46

Balance Point Technologies
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Lean MAX

Kanban Replenishment:
Ex

Scan Kanban Pa

Part Information
13100

Part Description
Monitor, 177 Standard Res

Part Notes

Vendor

w200 Hamilton Avnet

Lead Time 10 On Hand 89 EA | Buyer T45

Manufacturer

Supply Information

Net Available -1041 Next Scheduled Receipt

Pur UOK E& V200 700000180101 04/15M6 1041
Conversion 1

On Hand Locations Status

RMI g3 70000016-01-01 was entered with V200,

The only user input is the part and
an optional deliver to stock ID.

If the part is an authorized Kanban
part and matches the criteria to be
order and new line item will be
added to an existing Kanban
purchase order if one exists or if
none exists a new purchase order
will be created.

An email can be sent immediately
to vendor or a comprehensive
email can be sent showing
everything ordered for the day or
since last sent.

PO Created Email to Vendor:

& ARS Purchase Release from Cirtronics 12/4/2003 =10l x|
J Eile Edit Yew JTools Message Help ‘
2 @ e g X | 2 v
Reply Reply Al Forward Print Delete Previous Mext Addiesses
From: BPT Overflow
Date: Thursday, December 04, 2003 11:26 &M
To: 2@bptechnologies.com

Subject: AR5 Purchase Release from Cirtronics 12/4/2003
Attach: 7000030907-112246. TAT (31 bytes]

E
SAMPLE COMPANY Purchase Order 12072003 11.22:44
SHIPFING ADDEESS
FO PART QUANTITY DUEDATE
7000090901 13000 Keyhoard 500 12r142003
=
[ 4
Attachment:

7000090901,13000,Keyboard,500,12/14/2003

Balance Point Technologies
www.maxtoolkit.com
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Lean MAX

Kanban scanned in Error Internal EMail:

™ Error: ARS Purchase Release from Cirtronics 12/4/2003... |Z||E|[z|

! File Edit Wew Insert Format Tools Actions Help

L greoyoa @i ) AJB U= =

From: & BT Overflow [overflow@br Sent: Thu 12/4/2003 12:07 PM

To: techell@bptechnologies. com; tims @bptechnologies . com;
tschell@provisusinc, com

Cc
Subject:  Error: ARS Purchase Release from Cirtronics 12/4/2003

Il3050 was HAMNBAN SCANNED 12/4/2003 12:04:21 PM

KA s

Vendor Summary Emailed to Vendor and to Internal Address:
B Requirement Summary: ARS Purchase Release from Cirtronics 12/4/2003 - Message (Plain Text)

EEX

! File Edit View Insert Format Tools  Actions  Help

Subject:  Requirement Summary: ARS Purchase Release from Cirtronics 12/4/2003

Attachments: (5] 200-141140.TXT (192 8)

§ (liReply to All | 3 Forward | (54 | X E| QT lAlB s U s==ci- ===
From: ‘& BFT Overflow [overflow@bptechnologies. com] Sent:  Thu 12/4/2003 2:15 FM
To: tschell@bptechnologies, com; tims @bptechnologies. com; tschell @provisusinc,com
G

ISR.MPLE COMEANY Purchase Order 12/4/2003 14:11:40
SHIPPING ADDRESS

PO PART QUANTITY DUEDATE

T000090101 13000 Eeyboard 1 12/13/2003

7000090201 13000 Eevboard 1 12/13/2003

7000130101 13000 Eeyboard 600 12/05/2003
Summary Attachment:

7000090101,13000,Keyboard,1,12/13/2003
7000090201,13000,Keyboard,1,12/13/2003
7000130101,13000, Keyboard,600,12/05/2003

Balance Point Technologies
www.maxtoolkit.com
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Lean MAX

Back Flush By Operation
PickPro: Used to maintain BOM and Routing relationship for issuing components by operation.

Process Maintenance | W./C Stock Locations

PartiD BOM Effective Date Include Part Types See Structure

11000 ||""'1"2f'16 O~ BOM¥ & Fs@c ¥Mo Mu@ollx Jv 4

|Cnmputer MAX

Routing verzion: | BOM verzion: | v|

Routing WorkCenter QOperation Component Description
EASSY Asgzemble Per Pri... 12100 System Unit

BURN 24 Hour Burn-In ... 13000 Keyboard

FINCLE, Final Ingpection ... 13100 Monitor, 177 Stan...

PACK Pack and Ship ... Box, Cardboard ...

.

OpSeq Op Description
Plck LISt |Dﬂ1ﬂ Assemble Per Print
Component

BPT\TimSchell MAX: (Exact MAX Sample Company)

Assign Stock Issue From to Work Centers:

Pick Maintenenace  Synchronize Pick Work Centers.

WP Floor Locatians
N

Wik

Flaw Material Inveniory
Flaw Material Inventory
Fiaw Material Inventory
Qualty Control Invertory
bain Stores Inventomy
Nk

Nk

N

N

L2y

N/A
NA&
NA&
H/A
N/A
N/&
Fiaw Material Inventory

When a Part is selected the related sigle level exploded BOM(accounting for phantoms and
pseudos) and Routing will display. When a particular Routing step is highlighted the Pick
instructions which follow the selected operation will be display below.

Pick entries are added by right-clicking on the component in the BOM frame and dragging over to
the Pick List frame. Double clicking on the component will also move the component to the Pick

Balance Point Technologies Page 14 of 17
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Lean MAX

List.To delete, reverse this move or change the quantity per to zero. Pick quantities can be changed
to any quantity up to the total required quantity for that component.

Please note: this application allows you to enter the same part more than once within a routing and
allows the quantity to be different than the required quantity on a given pick entry.

Synchronize Pick Work Centers: will audit the Pick operations to make sure the referenced Work
center equals the linked to operation’s work center.

Clear: will delete all of the Pick entries for a given operation.

Re Sequence: will renumber the Pick Entries.

Audit: will provide a quick quantity audit for a given part by comparing the BOM to the Pick entries.
This can be sent directly to the printer (default) or viewed on-line.

U
& PickPro - Notepad M= E3
File  Edit Search Help
572;/m PickPro Audit: 11888 COMPUTER Page 1 =
OpSeq Description Part Qty
ae18 GET THE THIHG STARTED
ao18 Pick: 13998 Box, Cardboard Shipping .58
ae19 Pick: 12288 Cabinet 2.88
aeza 24 Hour Burn-In
aaz2 Pick: 13188 Honitor, 17" Standard Res 1.88
aez23 Pick: 13088 Keyboard 1.88
aa3oe FIX TOD STUB
aa3z Pick: HUH TEST OH .58
0833 Pick: 13100 Honitor, 17" Standard Res 1.88
0834 Pick: 12388 Mother Board 2.88
aesa
aosy Pick: 12208 Cabinet 1.88
8856 Pick: 130688 Keyboard 2.88
a5y Pick: 13218 Hard Drive, 4 GB 1.88
aass Pick: 12388 Mother Board 2.08
1
572;/m PickPro Audit: 11888 COMPUTER Page 2
Component Description Qty_Required Qty Picked
122088 Cabinet 2.88 3.88 +
12388 Hother Board 2.88 L.Ba +
13218 Hard Drive, 4 GB 2.88 1.88 -
13000 Keyboard 10.008 3.ea -
13108 Honitor, 17" Standard Res 1.088 2.8 +
13990 Box, Cardboard Shipping 1.80 .58 -
HUH TEST OH 1.688 .58 -
.88 .88 —
a8 .88 -
il ol
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Lean MAX

Post Operation with Component Issues:

Issue From: |

Job Progress

Work Order: |50000020 |Due: 100 11000 Computer MAX Operation
| Assemble Per Print

Refer: |
24 Hour Burn-In

Sequence: 0010 [EASSY  |Assemble Per Print Final Inspection
— Queus: |10

Process ‘ Components

Description StockiD
.. | System Unit MS1
.. | Keyboard MS1

Issue From: will default based on the LeanMAX settings to be either the individual component
default Stock ID, the Stock ID associated with the Work center (see below) or an entered Stock
ID which overrides the defaults.

Work Order: open work order
Sequence: open operation
Quantity: quantity to back flush and/or post operation completion.

Lot or Serial control components will display for selection with a default selection made based on
what is available and how many are needed.

#* Select Lot | Serial To Issue

850030
850031

e A AR RN

1
1
1
1
1
1
1
1
1
1
1
1
1
1

0O o o oo o o|c| o] ===

Balance Point Technologies Page 16 of 17
www.maxtoolkit.com



http://www.maxtoolkit.com/

Lean MAX

Reports:
can be run as needed from the Crystal reports saved in the \Reports folder.

Start Date End Date
[¥] & 12016 B+ | |¥ & 120 @+ erReqDetails.rpt | Run Report |
ARSPOP.rpt

) ConPickLabels.rpt Preview:
Record Selection: ConPickList.rpt

{ {CUSTOM_EFT_LEANRM_MSSUM.SELECTED} = 1 .anD { {CusTOM_EFT, 0 Ren Iy
ConPickPlanAllocationDetails. rpt
ConPickRegDetails. rpt
ConPickShortages.rpt
ConPickShortagesBKUP.rpt
ConPickShortages_1.rpt
4 b M [ ConPickShortages_2.rpt
Detailed Work Order BOM.rpt
I Main Report | KanbanLabels.rpt
KanbanLabelsByPartStock.rpt
LeanMAXTurnAaround.rpt
Reguirement Allocation Lister.rpt

4/1/2016 . . -
5-01-22PM Selected Consolidated Pick Work Orders Requirement D

WOREOERDEFR, PETNUM STOCKID FRIORITY DUEDATE QTYPER. ALLOCA
40000313 M-LEV1 MSI 04/07/2016 1.00
40000313 M-LEV1-A MSI 04/07/2016 1.00
40000313 M-LEV1-B MSI 04/07/2016 1.00
40000313 M-LEV1-C MSI 04/07/2016 100

40000470 13000 MSI 04/07/2016 1.00
40000470 13500 FMMI 04/07/2016 1.00
40000470 M-LEV2 MSI 04/07/2016 1.00

ANNNNATA WA TTITY A DA DT INAE
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